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Background:

As part of the World Bank’s support to the Government of Liberia under the Gender Action Plan, the World Bank is partnering with the Nike Foundation to implement a three-year program on skills development and employment for adolescent girls in current or emerging growth sectors of the economy. The project will have four components:

1. Job skill training for wage employment.
2. Entrepreneurship training with linkages to microfinance. 

3. Institutional strengthening. 

4. Impact evaluation. 

The project responds to the Government of Liberia’s prioritization of youth development and employment generation for young women, and falls within the overall objectives of the Poverty Reduction Strategy (PRS). It is expected that the project’s activities will be focused in Monrovia and in peri-urban areas surrounding the capital.

Several government agencies are potential partners, including the ministries responsible for planning, finance, gender and development, youth and sports, education, and labor. Each of these agencies will be directly or indirectly involved in project design and implementation.  The selection of the project’s partner agencies will be based not only on the sectoral area of focus and the potential agency’s mandate, but also the opportunities to strengthen the counterpart’s capacity to program and implement adolescent girls’ economic empowerment programs in the future, working in partnership with other government agencies.  The institutional strengthening component is critical to the success of the project, because Liberia’s public sector has significant institutional capacity constraints arising from lack of qualified staff, limited administrative experience, and limited or non-existent experience in project management and implementation. 

Given these challenges, special emphasis is being placed on: identifying appropriate government counterpart(s); implementation arrangements; mechanisms to address the capacity needs; and opportunities to strengthen institutional capacity and intra-governmental collaboration. A starting point for this work is an institutional capacity assessment, which is the task of this consultancy. This assessment will inform the design of all components of the project, as well as of its overarching governance arrangements at the national and county level.  

Objective of the Assignment:

The objectives of this consulting assignment are to: i) assess the strengths, weaknesses and capacity-building needs of governmental and quasi-governmental institutions that are potential partners for the execution of this project; and ii) develop institutional profiles and performance assessments that will guide the selection of the counterpart(s) and the design of the institutional strengthening component.  

Scope of Work:

To achieve the above objective, the consultant will perform the following tasks:

· Conduct an inventory of government and quasi-governmental institutions working on the issues addressed by the project.  Note that institutions of particular interest are:  Ministry of Labor, Ministry of Education, Ministry of Youth and Sports, Ministry of Gender and Development, and the Liberian Agency for Community Empowerment (LACE);

· Review and document their mandates, policies, organizational structures, management structures, existing and future programs, documenting their experience with implementing projects and programs;

· Assess their financial management capabilities, including most importantly procurement (selection of consultants, preparation and approval of contracts, supervision of consultants, and monitoring of performance-based contracts).
 

·  Assess the experience of UNICEF and selected other international agencies as executing agencies for Bank and other donor projects.

· Subjectively assess the weight that these agencies have in governmental discussions on public policy in Liberia;

· Identify which ministries or agencies have high-level champions who think about girls and young women as powerful economic agents (and name these individuals);

· Assess the alignment of the institutions’ policies and mandates with the project’s development objectives, including a review of their ability to work in partnership with other government agencies and institutions on gender, youth development, and employment issues;

· Identify good practices with institutional arrangements in youth development projects (preferably from other post-conflict countries);

· Compile an inventory of international NGOs working in Liberia on youth training that targets adolescent girls; and

· Compile an inventory of private sector organizations working in Liberia on youth training.

Outputs:

1. A report containing:

a. The findings of the institutional assessment, identification of strengths and capacity gaps; and recommendation for the project’s key government partners and execution strategy

b. Recommendation for institutional membership of the project’s steering body and their potential roles and contributions.

c. Identification of priority areas for capacity strengthening in the institution recommended as the key partner agency(ies).  (If there is more than one institution that is a strong candidate, the report should address institutional strengthening needs in all candidate institutions). 

d. An annotated directory of international NGOs, local NGOs, and private-sector organizations working on youth job training, microcredit and life skills for youth. (Entries for each organization should be very brief and include: i) description of program including geographic area of work, number of beneficiaries, and budget; ii) a summary of any evaluation of the program’s effectiveness; and iii) contact information.)

2. Annexes to the report should contain: a list of agencies (and individuals within these agencies) consulted, along with their contact information; the profiled institutions’ mandates and policies relating to the issues addressed by the project; and other relevant information.

Duration and Remuneration:

	Length of Contract
	Maximum of 30 days starting on or about February 18, and ending no later than April 15, 2008

	Fee
	$XX per day

	Payment Schedule
	5 days’ fee upon signature of contract; 10 days fee upon submission of the first draft (no later than March 24, 2008); Remainder upon satisfactory completion of the assignment and acceptance of the report


Management:

	Supervisor
	

	Task Team
	

	Approving Manager
	


� This assessment may build upon “Republic of Liberia: Portfolio Implementation Challenges Possible Enhancement” when this internal Bank document is cleared for distribution.





